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Profile of Matsusaka Cluster
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Get off at JR/Kintetsu Matsusaka station and get out from
the central exit (JR side/mountain side).
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Take a taxi from the taxi stand at the station (ca. 20 min).
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Tell the taxi driver to go to the site of Mitsubishi Heavy

Industry Plant in the Central Industrial Park (Chukaku Kogyo
Danchi, Mitsubishi-Juko).
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Aircraft Parts Manufacturing Cooperative ' . )
22 Koyo-cho, Matsusaka city, Mie prefecture 5150053 Aircraft Parts Manufacturing Cooperative

B+81-598-30-6250
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The “Aircraft Parts Manufacturing Cooperative”, a group of
10 firms who have been manufacturing aircraft parts for many
years, has established the “Matsusaka Cluster Joint Plant” in
Matsusaka City, Mie prefecture, in order to collaborate and
supplement each other in the production process and to
realize a fully integrated production cycle.

By implementing state-of-the-art management methods from
the automobile industry, we streamline high-efficient
production systems for the line production of aircraft parts.
In our Joint Plant we produce finished parts of high precision
and constant high quality for our customers.

A RIS — (MBI REERRBIES) D

Overview of Matsusaka Cluster (Aircraft Parts Manufacturing Cooperative)
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Name Aircraft Parts Manufacturing Cooperative—APMC

Established April 1, 2015

Location Matsusaka-shi, Mie
(in Matsusaka Central Industrial Park)

Business Integrated production of aircraft parts that
description jncorporates parts production management
techniques in the automotive industry (small
and medium-sized parts for Boeing models

and MRJ).

Members of the Cluster <(&:+=IB)

A ﬁ%ﬁ&%ﬁ%@—giﬁﬁtﬁu Integrated production system of aircraft parts
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Deliver finished parts
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Aircraft Parts Manufacturing Cooperative
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Btt Company B KT Machining - Heat treatment Surface treatment / coating
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Various inspections
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Processmg‘technology Mass-production technology
for aircraft for automobile
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Complex high-precision Highly efficient mass production (SN
processing technology technology
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Strict quality management

Ons-site production management, logistics
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Strengthening of the mechanism that connects the unique
technology of each company
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Integration and streamlining of work, reduction of cost IS
SHILBERBOHBFIA  Joint use of common equipment
BERMNDFYRNT—71E  Networking of advanced technology
O RT1ITADHEE More efficient logistics
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Implementation of highly-efficient lines H/_-U-t“l)j—-,r%}g
70—91 L5EiE Traceability
Flow time reduction N—/)SLAR
RELEERE Paperless
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Smart Cluster
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Clean Factory
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Introduction of innovative technologies
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Robot utilization (handling automation)

No waste water treatment
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- KATO MANUFACTURING CO., LTD.
. 7509-0103 BEREHRHEHERI AT B82E 120
. TEL(058)379-0111 FAX(058)370-1093

5-82-20, Kakamihigashi-machi, Kakamigahara,
509-0103 Gifu, JAPAN

: 459-8004 Aichi, Japan
© URL http://www.katoseisakusho.co.jp
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KOIKESEISAKUSHO CO., LTD. Do

T459-8004 EHRBEEMRXABINFE1038EH
TEL(052)623-6111 FAX(052)623-6123

103 Arimatsu-minami, Midori-ku, Nagoya,

URL http://www.koikeseisaku.co.jp

KOSAKA IRON WORKS CO., LTD.
T457-0802 EAMRLHEMHXENNT B26E 1
TEL(052)611-5456  FAX(052)613-2381

4-26 Kaname-cho, Minami-ku, Nagoya,
457-0802 Aichi, Japan

URL http://www.kosakaiw.com
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Small machined parts manufacturing making full
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SHINWA INDUSTRY CO., LTD.
T470-0431

| FARBEHEPITAIRSET

© TEL(0565)76-1232

| FAX(0565)76-1607

Marune-25-1 Nishinakayamacho,
:  Toyota, Aichi 470-0431, Japan

URL http://www.kojima-tns.co.jp/shinwa/
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.. Production of aluminum sheet metal parts,
use of FMS . including a heat treatment process
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Valve-related ultra-precision round and angular
small parts manufacturing

© TOYO SEIKO CO., LTD.
T490-1412
FHRIEHH =T 819551
TEL(0567)52-3451
FAX(0567)52-3457
3-195-1 Umaganji, Yatomi-city , Aichi
490-1412, Japan

URL http://www.toyoseiko.co.jp

BEE CIE o Expands the production and logistic technology 3
YTtz RBRI developed in the automobile to the aircraft :

MRS D a3y NE——20T  Shot peening process for aircraft parts
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HEIWA SANGYO CO., LTD.

T273-0024
TERMEHESIR—T 815448105
TEL(047)435-2430
FAX(047)432-0787

1-1544-10 Kaijinchominami,
Funabashi, Chiba 273-0024, Japan

http://www.heiwasangyo.co.jp
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MATSUSAKA APM CO., LTD.

T515-0053
=BRBRHIARDI 228
TEL(0598)30-6323
FAX(0598)30-6027

22 Koyo-cho, Matsusaka, Mie
515-0053, Japan

Ultra-high-speed machining of :
middle-sized parts (~4m), such as ribs :
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© MIZUNO METAL WORKS.CO., LTD.
| 501-3936  XSREITHRM45398110

¢ TEL(0575)21-5511 FAX(0575)21-7711
4539-10 Kurachi, Seki, Gifu 501-3936, Japan
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MATSUBARA MFG.CO., LTD. ‘
74580847 ENSLEETRXAS=TE111SEM |
TEL(052)891-2084 FAX(052)895-5720 :

2 -111 Urasato, Midori-ku, Nagoya, Aichi
458-0847, Japan

© URL http://www.matsubara-mfg.jp/ §URL http://www.miztec.jp

EERE. . EENR RO TIZF8S Responsible for penetration inspection,

surface treatment and coating process
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WADA AIRCRAFT TECHNOLOGY CO., LTD.
D 4520062 EANAAGEOM G728 '
TEL(052)401-4711 FAX(052)401-4712

Gogashima-72-1 Haruhi, Kiyosu, Aichi
: 452-0000, Japan

URL http://www.wadass.com

N PEDREGR T HRHHFNIYOER | BRETFIERBRELE

Small and medium-sized sheet metal parts, as well
as special processed in their line

Highly-efficient titanium alloy parts manufacturing
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QA operation for overall Matsusaka plant



